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Scrutiny January 2024

Agenda

1. The Equality Plan 2022 - 2026: purpose & development

2. Consultation & Engagement process

3. Equality Plan 2022-2026:  objectives

4. Anti-racism action plan

5. LGBTQIA framework



Equality Plan 2024 - 2026

We have published a summary of our new Equality Plan for 2024-2026. The 

consultation and engagement period is intended to develop insight which will 

help determine the full plan. 

Input into this consultation period has been invaluable. Beyond  establishing 

whether we have the right objectives, it is supporting us to identify how to 

achieve them and how we can be held accountable for them. 



● Be a flexible, iterative and responsive plan which can

adapt to changing circumstances

● Help us understand what the key inequalities in

outcomes are, what causes them, and what actions we

can take to address them

● Explore the many strengths of our diverse communities,

and ensure we’re not just meeting needs but enabling

communities to thrive

● Encourage us to be more thoughtful about how we

listen to residents and learn what they think about us

and about where they live; and how we can use what

we learn to make our services better and more

accessible

The purpose of the Equality Plan:

The new Equalities Plan will sit alongside the 2022-2026 Strategic Plan and aims to:

● Make sure that when we have to make difficult

decisions around finances or services we have the

potential impact on diverse communities at the heart of

each decision

● Identify the proactive actions needed and what needs 

to become business as usual and be embedded into 

service design, delivery and practice

● Consider the changes we need to make in our 

workforce so that our own workplace culture is open, 

reflective and culturally humble



Who the Equality Plan is for:
Icons from Flaticon

There are 9 protected characteristics covered by the Equality Act

Age

Disability

Race

Religion or 

Belief

Sex

Gender 

Reassignment

Pregnancy or 

maternity

Sexual 

Orientation

Marriage & Civil 

Partnership*

Hackney also recognises social and economic 

disadvantage and social class as a key driver 

of disadvantage and seek to address it within an 

equality framework

The new plan identifies additional groups who

are vulnerable due to life experiences including:

○ looked after children, care 

experienced people & care leavers

○ single parents 

○ Refugees and people who have an 

immigration status that makes them 

vulnerable

○ Small population communities e.g. 

ex Armed Forces 

○ people with multiple interconnected 

challenges (“complex needs”)

○ People experiencing menopause

* Only covers unlawful discrimination

https://www.flaticon.com/free-icons


Development

Single Equality 

Scheme 2018-

2022

Review: progress, 

priorities,

new evidence & 

insight, data, 

analysis, testing etc

LGBTQIA+ 

Strategy

Council Anti-

Racist motion 

2020

Anti-Racist 

Action Plan

Equality Plan 

summary

Creating a plan which 

● is flexible

● allows us to adapt to 

changing 

circumstances

● which encourages 

learning and 

● focusses on 

transformative work. Final Equality Plan 

2022-2026

Consultation & Engagement



Timeline

21 Jan 
2024

16 Feb
2024

28 Feb 
2024

20 Nov 
2023

Consultation 
Launch

Consultation 
Close

Final plan 
published

Full Council 
for Approval

Analysis of insight



Under development 

We are also developing a full equality needs analysis to build on high level data  about key inequalities and informing 

performance management metrics. This seeks to go beyond traditional public sector analysis which concentrates on individual 

and community barriers and factors: 

● Cultural and community

● Individual and family factors

And will also help us understand drivers of inequality in the wider societal context: 

● Poverty and socio-economic inequality

● Institutional, societal and systemic discrimination 

● Lack of trust between the community and state

● The impact of trauma

To do this effectively and meaningfully, we need to think forensically about what is driving inequality and the experiences and 

status of different groups rather than  generalise issues. 



Tackle inequality at every life stageBuilding on what we know about key inequalities- summary 

age Ageing Well Strategy 2020

0-18 health needs assessment March 2022 

includes maternity 

Young Futures 

religion or belief Ethnic Group, National Identity, Language and 

Religion

Profiling the needs of faith communities - needs 

updating 

disability Disability and Health 2021 Census data 

Needs assessment started 

sex Needs of women and girls - needs updating and to 

look at key inequalities for men 

gender 

reassignment
LGBTQIA data digest sexual orientation LGBTQIA data digest

pregnancy 

and maternity

0-18 health needs assessment March 2022 

includes maternity 

socio-economic Poverty Reduction Framework 2023 -sets out key 

inequalities  and cumulative impacts

Hackney Economic Profile

Indices of multiple deprivation 

Housing Strategy (not yet published)

race Draft anti-racist action plan 

Inequalities for black children and young people

Inequalities in the Turkish Kurdish community 

(not published) 

Understanding the needs of vulnerable migrants 

-

https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#age
https://docs.google.com/document/d/1AumgEwnmV5rVCWGsjmT7CSeCl-cMxmVf3LHEr2JLdCQ/edit#heading=h.babr7sgnf5lc
https://www.cityhackneyhealth.org.uk/wp-content/uploads/2022/03/FINAL_-A-health-needs-assessment-for-the-population-aged-0-to-25-for-the-City-of-London-and-Hackney-Google-Docs.pdf
https://www.cityhackneyhealth.org.uk/wp-content/uploads/2022/03/FINAL_-A-health-needs-assessment-for-the-population-aged-0-to-25-for-the-City-of-London-and-Hackney-Google-Docs.pdf
https://drive.google.com/file/d/1w56XBzv3lPuxh1lk-ry6cf-PdxEAZFPU/view
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#rob
https://docs.google.com/document/d/1-ezGAzjAXEf3FQDAE7PIs44PxHRpWXobuCN46nw7zYs/edit
https://docs.google.com/document/d/1-ezGAzjAXEf3FQDAE7PIs44PxHRpWXobuCN46nw7zYs/edit
https://drive.google.com/file/d/15IIgG3PscxpUHSZFddL61Vd6tEnrCpnG/view
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#disability
https://docs.google.com/document/d/1YzSq_DGGiHIHG1LbBiPYb9Yrggyf86xAYudWHpTK_xA/edit#heading=h.hkwqzz8euujb
https://docs.google.com/document/d/1HP1FCA7wnHFtF0UXu1x03Pk8WcBBvUY2F8qDP08Yjm4/edit
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#sex
http://t
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#reassignment
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#reassignment
https://docs.google.com/document/d/1AVSytDYdRU6DH0DWmlmC2OvFKM3ERQuJYJc84wUWLHs/edit#heading=h.msa0r54yxuex
https://docs.google.com/document/d/1AVSytDYdRU6DH0DWmlmC2OvFKM3ERQuJYJc84wUWLHs/edit#heading=h.msa0r54yxuex
https://docs.google.com/document/d/1AVSytDYdRU6DH0DWmlmC2OvFKM3ERQuJYJc84wUWLHs/edit#heading=h.msa0r54yxuex
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#lgb
https://docs.google.com/document/d/1AVSytDYdRU6DH0DWmlmC2OvFKM3ERQuJYJc84wUWLHs/edit#heading=h.msa0r54yxuex
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#pregmat
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#pregmat
https://www.cityhackneyhealth.org.uk/wp-content/uploads/2022/03/FINAL_-A-health-needs-assessment-for-the-population-aged-0-to-25-for-the-City-of-London-and-Hackney-Google-Docs.pdf
https://www.cityhackneyhealth.org.uk/wp-content/uploads/2022/03/FINAL_-A-health-needs-assessment-for-the-population-aged-0-to-25-for-the-City-of-London-and-Hackney-Google-Docs.pdf
https://docs.google.com/document/d/1J1Xxe6ZeloSRppcr31Oz5Jk_GUDfkkaUO95GoXzs7XM/edit
https://drive.google.com/file/d/1lcMDzJCZq-dVXQ-dJp71pC-rxanBwFsJ/view
https://www.gov.uk/government/collections/english-indices-of-deprivation
https://docs.google.com/presentation/d/1nNShMUgaG34msOwKET8JqkDTtVgZeXVXnvvO0dFyuEg/edit
https://www.equalityhumanrights.com/en/equality-act/protected-characteristics#race
https://drive.google.com/file/d/1VsRc2zuB5MFASV0GBWpxpgMbYfx-Peme/view
https://drive.google.com/file/d/1I4hfvEJRw-0qc1gv1D1YRcEwsuS5K4SE/view


Tackle inequality at every life stageBuilding on what we know about key inequalities- illustrative  

Languages Ethnic Group, National Identity, Language and Religion

Thematic  insights from recent workshop on English Language barriers 2023 

Translation and Interpretation Review Report

Digital Digital exclusion - key groups and barriers 2021

Trust and confidence in council Young Futures 

Ageing Well 

Improving outcomes 

Poverty Reduction Framework 

LGBTQIA data and insight 

Child Q review related work 

Kings Park moving together insight 

https://docs.google.com/document/d/1-ezGAzjAXEf3FQDAE7PIs44PxHRpWXobuCN46nw7zYs/edit
https://docs.google.com/document/d/1J7rjs44sJtUDtgQ0xurFkvGtM_DYeWwRUsGEudRr8dU/edit
https://docs.google.com/document/d/1wEyfPEGHurGJJs8AHTKPfbOidjddCVT-dct6135UPrU/edit#heading=h.nehluidplpto
https://docs.google.com/document/d/1W9gM6VrFRBZYc833Fml6ev7oOLg-qC56JKHpNqR62n8/edit
https://docs.google.com/presentation/d/1iTJgLELNKhVooDzVPWTOSLUhATbPIi1YF6lEwzarwpE/edit


Consultation & Engagement

Online consultation
Take part in the online survey from 20th November - 21 January 2024 

Click to go to consultation

Signposting
Share the survey link and consultation & engagement opportunities with 

your networks

Convened
Attend an existing focus group convened by Hackney Council which will 

explore the plan in greater depth

Collaborate
Run your own group to explore the plan in greater depth. This could be 

with an existing group,  during an upcoming activity or event

Submit existing 

insight 

If you have insight from your current work which responds to the 

exploratory questions, submit it directly before 21st January.

research@hackney.gov.uk

https://consultation.hackney.gov.uk/policy-and-strategic-delivery/equality-plan-consultation/


Qualitative insight questions

● Have we got the objectives right?

● Are the priorities the right ones? What actions are missing? What groups are

missing?

● What do you think the council needs to do differently to tackle inequality of

outcomes? Is there something we could learn from your community?

● What new solutions do you want to see? What good practice are you aware of or

progressing?

● How can we best involve residents in shaping solutions and holding us to account?

● You are also invited to share your views on the LGBTQIA strategic framework and

anti-racism action plan.



Online Consultation Questions

1. To what extent do you agree or disagree with the following statements:

a. I think this objective will help us tackle inequality

b. I think the proposed activities will help achieve these objectives

[Scale: Strongly Disagree, Disagree, Neither Agree nor Disagree, Agree, Strongly Agree]

1. Is there anything you would like to add or change about this objective?

1. What should the council be doing differently in order to tackle inequality?



Working together with partners and communities to:

Tackle inequality at every life stage

Build prosperity and wellbeing

Celebrate, value and serve diverse communities

Take action to develop the leadership and management culture and ensure 

workforce diversity at all levels

Equality Plan Summary

Equality Plan Objectives 

https://drive.google.com/open?id=1UYcilIrZ2987Ya7TZP-Lv8k2rPUrU8O7


Why This Matters:

More disadvantaged groups will face greater

inequality. There is also proven bias in the system

that may impact negatively on these same groups.

As people get older, they can become more

disadvantaged.

We see inequality of outcome at every life stage:

Pregnancy, School readiness, Key Stage 4 (GCSE),

Leaving school, Employment, Parenthood, Caring

and Old age

When people face difficulty they can also

experience inequality or unfair treatment. Examples

include- Assessment of additional needs,

Exclusions, Entering the criminal justice system,

Unemployment, Eviction, Debt and Illness.

What this looks like:

● Ensuring that we identify children's needs as

early as we can to improve life chances.

● Taking preventative action at every life stage,

working across the whole system. We need to be

specific to needs and intersectional in the way we

work.

● Making it easier for residents experiencing

difficulties in life to get help early. This should be

in community settings so we prevent crisis points

and needs becoming more complex.

Tackle inequality at every life stage 1.Tackle inequality at every life stage



Why This Matters:

Poverty and socio-economic disadvantage are the main

causes of inequality.

We are in a cost of living and housing crisis, wage levels

have stagnated and job security is eroded. Poverty is

entrenching and more people are falling into difficulty or

living in increasingly insecure and precarious situations in

the borough. This is leading to growing inequalities. An

unequal place affects everyone and has been proven to

lead to greater mental health difficulty. A lot of what

needs to change is outside of our control. What we can

do is very limited.

We need to ensure we are proactively taking actions to

build prosperity, wellbeing and to tackle poverty, and

taking positive action to ensure that all residents benefit.

What this looks like:

● Take action in line with our Poverty Reduction Framework,

2022. This strikes a balance between the immediate needs of

people in poverty today and thinking about what we need to do

to prevent poverty in the future.

● Tackle education inequalities and support people into

employment.

● Take action to make sure the local economy benefits local

people.Take action to promote wellbeing and tackle health

inequalities.

● A lot of what needs to change is outside of our control. This

includes responding to the housing crisis. What we can do is

very limited and we need to be honest about what we can

achieve.

Build Prosperity and wellbeing 2. Build prosperity and wellbeing



Why This Matters:

Hackney’s diverse, dynamic and changing

population is what makes Hackney so unique and

gives different areas their unique sense of identity.

The very communities that helped create a sense

of place could now be excluded and marginalised.

Hackney is a relatively cohesive borough but the

community and community organisations are under

strain. There is a relatively high level of trust overall

in the Council, although this is much lower for Black

and Global majority residents and social housing

tenants. We need to put residents and communities

first, pay attention to and consider underserved

communities, and ensure residents have

opportunities to shape our plans through effective

engagement, co-design and co-production.

What this looks like: 

● Develop partnerships with communities and community organisations to 

better support communities and build trust and confidence in the state. 

● Promote tolerance and stand up for groups who have become the 

scapegoats in current public discourse.

● Break down barriers that limit our reach, like language barriers. 

● Develop a segmented,  targeted and intersectional approach to 

community needs

● Greater  opportunities for  co-production and embedding approaches to  

place based working

● Revised engagement principles, including establishing more consistent 

ways of engaging residents on equality issues on an ongoing basis 

3. Celebrate, value and serve diverse communities3. Celebrate, value and serve diverse communities



Why This Matters:

Some groups are more likely to face inequality and

experience poor outcomes and to live in poverty.

Groups don’t happen to be more disadvantaged by

chance. Structural disadvantage is rooted in

prejudice and discrimination that is both historical

and current and deeply embedded into societal

structures, including public institutions.

We need embed a more inclusive, humble, anti-

discriminatory mindset into culture, service

planning, practice and accountability. This is so we

stop repeating the patterns of failure that lead to

differential treatment because of unchecked bias,

prejudice, ignorance, stereotyping which leads to

unfair treatment which can have a devastating

impact on people's lives and is a waste of

resources and of talent.

What this looks like:

● Developing a workforce which is confident, collaborative, resident-focussed,

inclusive, humble, anti-discriminatory, anti-racist and trauma informed

● This needs to be embedded into culture, service planning, practice and

accountability. To support this we will update or develop guidance and

toolkits:

○ Language and communication

○ Embedding equality and anti-racism into commissioning and

procurement guidance

○ Participation and engagement

○ Developing our understanding of specific communities

○ Refreshed approach / toolkit to reaching diverse communities and

working intersectionally

○ Informed Allyship, Inclusive leadership and cultural humility

● Recognising and supporting Staff Networks

4. Take action to develop the leadership and management culture and ensure workforce diversity at all levels
4. Take action to develop the leadership and management culture and ensure workforce diversity at all 

levels



Metrics and governance established to ensure: 

● Everyone progressing actions are working together 

towards a common set of outcomes and 

intermediate outcomes

● We are tracking progress against intermediate 

outcomes and regularly assessing if these are 

making a difference on our long term outcomes.  

● We are taking action to embed equality, diversity 

and inclusion into service design, delivery and 

practice. 

● We are taking action to  ensure an open and humble 

and anti-racist leadership style 

● We are taking action to ensure that the workforce 

reflects the diversity of Hackney’s population at all 

levels and are working towards a common set of 

measures of success. 

● We are tracking progress against these measures of 

success and our workforce is becoming more 

reflective of the diversity of the community at all 

levels. 

To support this it is proposed that: 

● A delivery group of senior officers is established

● There are sessions led by the lead Cabinet Member 

with Cabinet leads and senior officers  to review 

progress and impact.

● The Council's Corporate Leadership and Cabinet will 

jointly consider progress on a six monthly basis. 

● An annual report on progress against this plan that is 

resident facing and in an accessible form

● There is critical challenge from residents in  holding us 

to account. 

● We will  ask formal partnerships and partners to 

commit to working towards a shared approach to 

tackling  key inequalities.

4. Take action to develop the leadership and management culture and ensure workforce diversity at all levelsAccountability



Anti-racism Action Plan Objectives

Anti-racist Action Plan Summary

Working together with partners and communities to:

Tackle racial inequality at every life stage, by taking protective, preventative and 
positive action

Build prosperity and wellbeing, ensuring a focus on racial inequality

Embed anti-racism into service plans and practice

Celebrate and serve diverse communities and value the contribution they 

make

Change as an institution: the leadership and management culture and 

diversity of leadership

https://docs.google.com/presentation/d/1qg68dl4YjpX0jFStmvfpTS2MVen_nlYT7_IlvvSXTxg/view


LGBTQIA+ Strategic Framework Aspirations

Theme Hackney Council Aspires to…

● Accessibility & Service 

Provision

…ensure LGBTQIA+ people are able to access services that meet their needs where 
they are listened to, understood, and taken seriously without judgement

● Intersectionality  
…recognise and celebrate the diversity of our LGBTQIA+ communities, paying 

attention to those who are often least heard and represented

● Demographics & Data
…improve our knowledge of our LGBTQIA+ communities through responsible data 

collection and use this information when planning services

● Informed Allyship 
…be visible allies, open to learning and reflection, working in coalition with residents 

and organisations to promote LGBTQIA+ rights

● Participation & Engagement
…empower LGBTQIA+ people in Hackney to be able to influence the council on 

matters and policy that affect their communities 

● Community Resilience & 

Belonging

…be a place where LGBTQIA+ people feel free and safe to express themselves with 

opportunities to connect with others

LGBTQIA Strategic Framework Summary

https://docs.google.com/presentation/d/1kY4LwRjsXLSQM5GfEIGCPtL4QPfsMcgsu_EaPEN9TMc/view


Links

Equality Plan - Show & Tell 1st December

➔ Summary Slides

➔ Detailed Summary

➔ Watch Show & Tell 

Anti-Racism Plan - Show & Tell 8th December

➔ Summary Slides

➔ Detailed Summary

➔ Watch Show & Tell

LGBTQIA+ Strategic Framework- Show & Tell 15th 

December

➔ Summary Slides

➔ Detailed Summary

➔ Watch Show & Tell 

https://docs.google.com/presentation/d/1nYJvvX7njSfhEKjqittrKcpVaLBpN89Iy2q8AQUn2xE/edit?usp=sharing
https://drive.google.com/open?id=1UYcilIrZ2987Ya7TZP-Lv8k2rPUrU8O7
https://drive.google.com/file/d/1lQdVKk7kZCu7aD2XrEbep-YKWrGzY57r/view?usp=sharing
https://docs.google.com/presentation/d/1qg68dl4YjpX0jFStmvfpTS2MVen_nlYT7_IlvvSXTxg/edit?usp=sharing
https://docs.google.com/document/d/1KBMNbLGV-ivNXegWs989Bbgzexj31-WtgxzWJ-cZcRQ/edit?usp=sharing
https://drive.google.com/file/d/1XrIMxPDeAGr73TUkcw7p9BXCGvAV5v0A/view?usp=sharing
https://docs.google.com/presentation/d/1kY4LwRjsXLSQM5GfEIGCPtL4QPfsMcgsu_EaPEN9TMc/edit?usp=sharing
https://docs.google.com/document/d/1WQz1zC_pYGtwu2HEhSmdmMFS60QMZTwZkZw5w2xCyD8/edit?usp=sharing
https://drive.google.com/file/d/1ejjp4i5bIn2FcR8WoIQVsSsUD4yS_JNk/view?usp=sharing
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